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Brno City Municipality and Gender Equality

City of Brno

Brno, the Czech Republic‘s second largest city, 
has a population of nearly 400,000 people. It 
lies in the central part of Europe and within its 
two hundred-kilometre radius there are other 
important European capitals: Prague, Vienna 
and Bratislava. Brno is the metropolis of 
Moravia and an important tourist centre for all 
who want to explore the natural and cultural 
beauties of the South-Moravian region. 

To the north of Brno there is the protected area of the Moravian Karst and to the 
south stretch the Moravian vineyards with their typical wine cellars. The city is 
surrounded by beautiful mixed forests, which offer many opportunities for tourism 
and cycling. Brno prides itself on many notable historic sites that show evidence 
of its rich cultural history.

Brno City Municipality 

Brno City Municipality is divided into 6 major sections: management of the 
municipality, organisational section, section of urban development, technical 
section, economic section and socio-cultural section. These sections split into 27 
departments, Mayor’s Office and HR Unit. In the 1st half of 2010 Brno City
Municipality had 1197 employees of which 904 are women. Accordingly almost all 
departments have more female than male employees. The only department 
where men predominate over women is Department of Municipal Informatics. 

Brno City Municipality supports the use of flexible working arrangements. 
Especially for family reasons the employees have the right to apply for the 
change in working hours or cut a full-time duty to the part-time one and use the 
workplace sharing. 

Brno City Municipality established a position of Family 
Officer that is in charge of family but also gender-
equality issues. Apart form this; Brno City Municipality 
is the founder of 3 nurseries in the city with the total of 
110 places. These nurseries are open to flexible time 
arrangements; however, the priority is given to working 
parents.

In 2009 Brno City Municipality entered a competition on 
gender equality called Authority of the year “Half and half”. Among 139 
authorities that enlisted in this competition Brno City Municipality won the 2nd

prize in the category of municipalities with its own and delegated powers. 

The criteria of the competition were as following:

 The number of women in leading functions in relation to the total number of 
women at the municipality;

 Existence of the anti-discriminatory measures at the municipality;
 Gender equality aspects and gender mainstreaming regarded in official 

internal documents (work rules, internal salary rules, ethical code) and 
documents oriented towards public (development strategy, visions, plans of 
development);

 Measures focused on reconciliation of family and work life targeted at 
employees of the authority;

 Training activities for employees of the authority in the field of equal 
opportunities of women and men;

 Establishing and extending the capacity of kindergartens and nurseries in 
relation to the demographic situation;

 Support of children’s leisure activities;
 Support of day home services, emergency/respite care and day care for 

persons with lower self-dependency capacity.

Horizontal and Vertical Segregation at Brno City Municipality

Overall segregation is composed of 
vectors of horizontal and vertical 
segregation. They can be measured 
by index of dissimilarity (ID) that 

shows how many employees would need to change their place within the 
organisation in order to achieve complete gender equality.

Table 1
Indices of horizontal segregation at Brno City Municipality 

for years 2006 - 2010
Year 2006 2007 2008 2009 2010
ID1 27 31 32 31 31
IP2 10 12 12 11 12

Dissimilarity Index of the horizontal component of gender segregation for Brno 
City Municipality is quite low (measured on range from 0 to 100) especially 
compared to the dissimilarity index for the Czech Republic that oscillates around 
38 points. However, this index is growing due to the increasing number of women 
employed at Brno City Municipality.
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Brno City Municipality has significantly higher number of women in leading 
positions than men. This is partially given by the fact that Brno City Municipality 
employs three times as many women as men. The total number of women that 
occupy some leading position is 129 and total number of men in leading position 
is 84. However, women still predominate in lower positions within the 
organizational structure.

Table 2

Brno City Municipality provides a possibility of flexible working 
arrangements as well as access to the childcare. Women are represented in 
leading positions whereas the horizontal segregation is kept quite low. 

                                                
1 Dissimilarity Index is given by the following formula:

where Mi stands for the number of men working at the department i, M stands for the total number of men working 
for the municipality, Fi is number of women working at the department i and F is the total number of women 
working for the municipality.  
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Karmel and MacLachlan Index (IP) is given by the following formula:

where Mi stands for the number of men working at the department i, M stands for the total number of men working 
for the municipality, Fi is number of women working at the department i, F is the total number of women working 
for the municipality, N is total number of employees working at the department i and N is the total number of 
employees working for the municipality.

Number of women in leading positions at Brno City Municipality 
in June 2010

Organizational Unit Men Women Total
Head of Municipality 1 0 1
Section 3 2 5
Department 18 7 25
Unit 36 60 96
Office 26 60 86
TOTAL 84 129 213
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