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FemCities Conference 2019
24th of September 2019, Vienna

The City of Vienna Women’s Department (MA57) and the Women,s Committee of the Austrian 
Association of Cities and Towns invited to the FemCities Conference 2019

Our goal this time was the exchange of concrete best practices with regard to gender equality both 
in administration and management as well as projects from NGOS for vulnerable groups of women.

Cities as driving forces 
behind gender equality. 
Exchanging Best 
Practices.
24th of September Vienna, Austria

Location: Rooftop Conference Hall Urania, Uraniastraße 1, 1010 Vienna

Time-table: 09:00 – 17:00

Conference language is English

In 2019 gender equality is still not self-evident.

Outdated concepts of femininity and masculinity, stereotypical roles of women and men as well 
as financial cuts for feminist projects work against it. In times where the promotion of women is 
questioned and the whole of Europe is feeling a backlash against the achievements of the women’s 
movement, it is time to support each other.

With projects working towards gender equality as well as gender mainstreaming we combat these 
developments.

We want to learn from each other and maybe implement similar ideas. We want to work together for 
a more equal Europe. Best practices will be introduced in small presentations as well as being visible 
in a project gallery where interested parties might directly exchange information regarding certain 
projects.
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[ PROGRAM

08:30  Admittance and Coffee

09:00  Welcome words local councillor Nicole Berger-Krotsch

09:10  Introductions Ricarda Goetz, FemCities Coordinator
 Ursula Bauer, Head of Gender Mainstreaming and 
 Thomas Weninger, Secretary General of the Austrian Association of Cities and Towns

09:15  Keynote „Gender Equality in EU Policy Making“ 
 Stefanie Wöhl, Professor of Political Science

10:15 – 11:30  Presentations of Best Practices in Management and Administration
 10:15 – 10:30  Gender Budgeting, City of Vienna – Nadine Unger 
 10:30  – 10:45  City/Municipality of Equality, City of Belgrade – Sanja Stankovic
 10:45 – 11:00  Gender Equality Action Plan, City of Graz – Priska Pschaid
 11:00  – 11:15  Women Culture Council, City of Mannheim – Zahra Deilami
 11:15  – 11:30  Fair Shared City, City of Prague – Milota Siderova

11:30 – 12:00  Questions and Summary

12:00 – 12:45  Project Gallery Walk and Networking Opportunity
 · E-Learning 5 Gender Mainstreaming Principles
 · The network for Gender Equality
 · Gender sensitive City Planning
 · Comic-Campaign Against daily Sexism

12:45 – 13:45  Lunch

13:45 – 14:00  Introduction Afternoon session

14:15 – 15:30  Project Presentations
 14:15  – 14:30  Bulgarian Fund for Women – Gergana Kutseva
 14:30  – 14:45  Vienna Business Agency – Dudu Gencel (cancelled) 
 14:45  – 15:00  Femspace: Empowerment in Entrepreneurship – Erzsebet Toth
 15:00  – 15:15  ABZ Austria: Competence Check for migrant women – Manuela Vollmann

15:30 – 16:00  Questions and Wrap-Up

16:00 – 17:00  Project Gallery Walk and Networking Opportunity
 · Gallery of Austrian Pioneer Women
 · Girl Empowerment Workshops
 · Safety Anchor
 · Vienna Daughters Day

Moderation:  Shams Asadi – Head of the Human Rights Office of the City of Vienna

For further inquiries or questions contact FemCities coordinator Ricarda Goetz:
ricarda.goetz@wien.gv.at 

More information: www.femcities.at

Join us in our LinkedIN FemCities group: https://www.linkedin.com/company/femcities/

mailto:ricarda.goetz%40wien.gv.at?subject=
http://www.femcities.at
https://www.linkedin.com/company/femcities/
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The City of Vienna Women’s 
Department and the 
Women’s Committee of 
the Austrian Association of 
Cities and Towns welcome 
you to the FemCities 
Conference 2019 

The topic this year is: 
Cities as driving forces 
behind gender equality. 
Exchanging Best Practices.

[ INTRODUCTION

2018 felt like a pivotal moment as the voices 
of many women and girls were raised in the 
#MeToo and #Times Up campaigns. It is a 
reminder that whilst so much has been achieved, 
the way to achieve equality in political, societal 
and economic participation and represantation 
is still a long one.

In the European Union, 32% of regional assembly 
members and 36% of municipal council members 
are women and only 15% of mayors are women.

Cities are at a level of government closest 
to the citizens, and although many areas of 
policy related to gender are beyond their main 
competences, there is still a lot that cities can 
and should do, for instance create safe funding 
for support systems for girls and women, safe 
spaces, political and economic representation, 
financial and legal consultation, housing.

Today we will hear different statements and 
projects from city administrations and NGOs 
that are part of the process reaching gender 
equality.  

FemCities, as a network for city and municipal 
administrations that promote women and 
gender equality, has been in place since 1997, 
and since then, many ideas, projects and lots of 
information has been exchanged. The Femcities 
network supports the exchange of successful 
models in the field of local and regional women’s 
policy and enforces the lobbying for equality 
issues in Europe.

FemCities had conferences in cities like 
Luxembourg and last year in Stuttgart, with 
topics like “Women’s rights, religion and 
refugees” in 2017. This year we go back to our 
roots in the sense that we will hear different 
projects from city administrations and the civil 
society. 

Gender equality is not only a democratic 
principle and a human right, enshrined in the EU 
Treaties; it is also a fundamental requirement for 
the equal sharing of power and justice and for 
the well-being of communities. 

United Nations research shows that when there 
are more women involved in public service 
delivery within public administrations there is 
better financial inclusion; improved education 
delivery; higher sanitation levels and enhanced 
healthcare.

These and other important points were 
mentioned in the welcome words by
Nicole Berger-Krotsch, local councillor
Ursula Bauer, Head of Gender Mainstreaming 
Thomas Weninger, Secretary General of the 
Austrian Association of Cities and Towns
Ricarda Goetz, FemCities Coordinator
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[ KEYNOTE: GENDER EQUALITY IN THE EUROPEAN UNION

STEFANIE WÖHL
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[ KEYNOTE: GENDER EQUALITY IN THE EUROPEAN UNION
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[ GENDER BUDGETING

NADINE UNGER
CITY OF VIENNA



1716

[ MUNICIPALITY OF EQUAL OPPORTUNITIES

SANJA STANKOVIC 
CITY OF BELGRADE
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[ EQUALITY MANAGEMENT

PRISKA PSCHAID 
CITY OF GRAZ

GRAZ GOES EQUAL!

In 2012 the city of Graz signed the EU-Charter 
for Equality of Women and Men in Local Life. 
The charter asks for a gender equality action 
plan. We handed in the first action in 2013, after 
the evaluation the second one in 2015. The third 
Gender Equality Action Plan is pending.

Important pillars for successful gender equality 
management are: All policy makers have to be 
involved and it needs a clear commitment. The 
top-down-principle ensures responsibilities: The 
CEO is the head equality manager, all executives 
are responsible for the implementation. 

Our Gender Equality Action Plan (GAP) 
comprises 7 fields of action:
• Work, Employment & Business
• Overcoming Gender Stereotypes
• Education
• Health and Social Security
• Equal Access to Services and Funding
• Safety, Security and Protection from Violence
• Internal Gender Equality.

The city’s Gender Equality Action Plan comprises 
27 equality objectives and 56 measures within 
these objectives to be taken.

The fields of action both cover the role of the 
city as organisation and employer but also the 
role model function of the city as key player in 
the field of equality management.

All objectives are connected to budget-
implications as well as to the city’s life quality 
indicators and the UN sustainable development 
goals. These connections show that gender 
equality is to be considered with every step and 
is not a side affair.

Examples for the successful implementation of 
gender equality are
• internally: gender equal human resources   
 procedures (there is a notable rise of female  
 executives),
• internally: consideration of gender specific   
 issues within the city’s health enhancement   
 programme, 
• externally: sports and leisure offers for kids   
 are equally used by girls and boys (as 
 compared to 70% use of boys before the   
 implemenation process),
• externally: as a roled model: equality network  
 enterprises with more than 60 participants,   
 striving together towards gender equality,
• externally: guidelines for gender equal school  
 buildings.
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[ WOMEN CULTURE COUNCIL

ZAHRA DEILAMI 
CITY OF MANNHEIM
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[ WOMEN PUBLIC SPACE PRAGUE 

MILOTA SIDEROVA 
CITY OF PRAGUE
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[ WOMEN PUBLIC SPACE PRAGUE
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[ PROJECT GALLERY WALK AND NETWORKING OPPORTUNITY I

GENDER SENSITIVE CITY PLANNING 
Gender-sensitive planning has many overlaps 
with other policy areas like more walk-able, 
greener cities that respect sustainable mobility 
principles and in that benefit everyone.

In designing these measures to improve safety 
and mobility for parents, the city of Vienna is 
careful not to reinforce the idea that women 
are seen as mothers or victims. Combining 
measures that stay true to the everyday 
experiences of women with soft measures that 
challenge stereotypes, gender equality actions 
are about changing existing norms and thinking 
innovatively how a city is accessible.  

• Gender-sensitive Park Design 
• Competitions for Public Purpose Buildings 
• Gender-sensitive Housing – Pilot Projects 
• Gender-sensitive  Participation in redesigning 
• Gender-sensitive Pictograms in Public   
 Transport

   Fairness Check 
   Manual Gender Mainstreaming 
   Urban Planning and Urban Development
  https://www.wien.gv.at/english/ 

 administration/gendermainstreaming/  
 examples/parks.html 

CONTACT: eva.kail@wien.gv.at  

THE FIVE PRINCIPLES OF GENDER 
MAINSTREAMING
1. Gender-sensitive language
Texts referring to or addressing both women 
and men must make women and men equally 
visible. This applies to, amongst others, forms, 
documents, telephone directories, texts on the 
intranet and the internet, advertising for events, 
folders, posters and films.
2. Gender-specific data collection and analysis
Data must be collected, analysed and presented 
by gender. Social dimensions, such as age, 
ethnicity, income and level of education should 
also be reflected where possible.
• Gender-sensitive statistics: 
 Making life’s realities visible: 2.4 MB PDF
• Data excellence in the Vienna City    
 Administration: Gender statistics and data on  
 equality 155 Kb PDF
3. Equal access to and utilisation of services
Services and products must be assessed as to 
their different effects on women and men.
• Do women and men have different needs,   
 access, information sources or circumstances?
• Who benefits most  and which group would   
 suffer most if the service is not used?
• Are the offices providing the service   
 structurally gendered and barrier free, 
 (i.e. the waiting areas, lighting, access without  
 steps, signage)?
4. Women and men are equally involved in 
decision making
• There are binding targets for gender ratios at  
 all levels of decision making.
• This is also important when appointing   
 working groups, project teams, commissions  
 and advisory boards, as well as when  
 organising events, e.g. when selecting   
 speakers.
• Workplaces must be structurally gendered 
 and barrier free 
5. Equal treatment is integrated into steering 
processes
Steering instruments include for e.g. quality 
management, controlling and gender budgeting. 
Paying attention to the different circumstances 
of women and men enhances the success rate 
effectiveness and maximum utilisation of staff 
and funds.
• All targets related to people are defined in   
 terms of full equality and the targets attained  
 are therefore presented by gender.

CONTACT: ursula.bauer@wien.gv.at 

COMIC-CAMPAIGN AGAINST DAILY SEXISM
Daily sexism happens in so-called micro 
aggressions and comments or stereotypical 
behaviors against women (and men) in their work 
and private lives. 

One of the first steps in the fight against sexism 
is to identify and describe the various ways it is 
expressed in our community.

• The Comic campaign wanted to show different  
 scenarios where we as the audience expect   
 certain sexist outcomes. The twist however in  
 every comic strip is, that in the end the men   
 (and women) behave in a non-sexist way. 
• The campaign uses humor to point out   
 different ways to behave in an environment   
 where women and men are confronted with   
 sexist role expectations. 

CONTACT: ricarda.goetz@wien.gv.at 

EMPOWERMENT WORKSHOPS
For groups of young women from 14-22
A workshops lasts 4 hours and is offered for free
Content with innovative methods:
• Terms and concepts of feminism
• Herstory of Rights – women’s rights movement
• Digital Storytelling – own your (empowering)  
 story

CONTACT: claudia.throm@wien.gv.at

VIENNA DAUGHTER’S DAY
The „Vienna Daughter’s Day“ is an occasion for 
girls between 11 and 16 years to learn about 
professions and their educational paths aside 
from role expectations.

• The first Vienna Daughter’s Day was   
 celebrated in 2002, based on an initiative 
 by then women’s city councilor Renate   
 Brauner. 500 Girls and 17 companies took part.
• The last years around 3000 girls and 160   
 companies and institutions participated. 

CONTACT: https://www.toechtertag.at/

...und  
dann wird  
das ganze  
zum Asset

a super  
Sache...

Ich auch!

Geh Frau Huber,
es warat 

wegen einem 
kaffee

Ja?

gern.  
Danke.

Kann ich  
einen mit Milch 

haben?

Ich tat 
einen holen... 
wollens auch 

einen???

Aber  
jetzt 

brauche ich 
mal einen 
Kaffee

https://www.wien.gv.at/english/administration/gendermainstreaming/examples/parks.html
https://www.wien.gv.at/english/administration/gendermainstreaming/examples/parks.html
https://www.wien.gv.at/english/administration/gendermainstreaming/examples/parks.html
mailto:eva.kail%40wien.gv.at?subject=
http://https://www.wien.gv.at/statistik/pdf/genderstatistics-english.pdf
https://www.wien.gv.at/statistik/pdf/genderstatistics-english-short.pdf
mailto:Ursula.bauer%40wien.gv.at%20?subject=
mailto:Ricarda.goetz%40wien.gv.at?subject=
mailto:Claudia.throm%40wien.gv.at?subject=
https://www.toechtertag.at/
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[ SENSE OF A CITY

GERGANA KUTSEVA
BULGARIAN FUND 
FOR WOMEN

SENSE OF A CITY: INCLUSIVE, SAFE AND 
SUSTAINABLE PLOVDIV

“Sense of a City: Inclusive, Safe and Sustainable 
Plovdiv” is a multi-genre project by the Bulgarian 
Fund for Women for sustainable gender-
sensitive urban development. The project adopts 
a bottom-up approach for finding solutions 
through the inclusion of citizens to identify 
problems of the city’s environment and the 
participation of local and international artists 
to create site-specific urban interventions. 
“Sense for a city” is part of the program Plovdiv 
– European Capital of Culture 2019 and offers a 
unique model for re-thinking and transforming 
the city that can be replicated in locations around 
the world.

The project challenges the understanding of 
urban development and public environment 
as gender neutral and calls for a new, socially 
sensitive approach towards urban planning. In 
order to achieve a high quality of life in the city, 
all people – women and men of different age 
groups, ethnicity, social status, etc. – must have 
the right to feel free, safe and comfortable in the 
public space. To address this issue, in its first stage 
the project involved actively the local citizens of 
two of Plovdiv’s neighborhoods. Womenability, 
an international non-governmental organization 
based in Paris, took part by implementing 
its innovative tool for empowerment of local 
communities called exploratory walks. Groups 
of residents and volunteers were invited to 
walk around pre-selected areas and identify 
problems, inconveniences and malfunctions, thus 
encouraging them to co-operate in the process of 
rethinking the city. 

The gathered data of locals’ attitudes and 
experiences of the urban surrounding was 
analyzed through a rigorous research protocol 
and was used as the foundation for the following 
artistic interventions. 

In the second phase, Bulgarian and international 
artists were commissioned to create on-site art 
installations in response to the problems outlined 
by the exploratory walks analysis. The artworks 
asked uncomfortable and sensitive questions in a 
direct, fun, and sometimes even painful way. Each 
of the artists discusses a different phenomenon 
in the city, such as urban planning, ecology, 
ethics of the visual environment and, last but not 
least, the lack of women’s image in public space 
and its role in society. The chosen approach and 
locations in both areas were related to the artists’ 
aspirations to express the possible ways of cre-
ating an inclusive environment, and at the same 
time – to recall its functions and collective welfare.

“Sense for a city” asserts that the cultural and 
creative industries can offer ideas on how to 
improve urban life quality for all and that art can 
be a tool for building more stable communities. 
The principle of collaboration and inclusion is 
central to the project – both by hearing out and 
taking into account all voices and by allying 
locals of various backgrounds, activists, NGOs, 
artists and administration. Sustainable urban 
development today is a pledge for the future. The 
project is based on the understanding that we 
need our cities to be secure and inclusive, where 
all people, especially women and young girls, 
children and vulnerable groups live a free and 
secure life, and the sanctity of the individual is 
guaranteed by the urban environment as a basic 
human right.
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[ SENSE OF A CITY
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[ SENSE OF A CITY
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[ FEMSPACE THE SPACE!

ERZSE
 
BET FANNI TO

 
TH

ABOUT FEMSPACE

Femspace is a non-profit organization and 
support network for highly skilled and trained 
expat women living in Vienna. It was founded 
in February 2017, and is run by volunteers. We 
organize monthly workshops and networking 
events related to work-life balance, professional 
development, further education, etc. tailor-fit 
to a highly-trained female audience, who had to 
pack their careers in a suitcase and are trying to 
grow professionally in a new country. We also 
run an international online and offline mentor 
program, by which we reach out to 7 European 
countries and have had over 150 participants in 
the past year. Our organization is also a valuable 
source of information on many different career-
related issues, most of which you can find on our 
trilingual blog, vlog on youtube and other online 
platforms: 

BLOG: leaninfemspace.blogspot.co.at/ 

FACEBOOK: https://www.facebook.com/Lean-
in-Femspace-1755443024783833/ 

INSTAGRAM: instagram.com/leaninfemspace/ 

YOUTUBE: https://www.youtube.com/channel/
UCjkKLVOT807HTDUxKpYKtlA 

WEB: www.leaninfemspace.at 

WIKIPEDIA: https://hu.wikipedia.org/wiki/
Lean_in_Femspace 

INTERESTED IN COOPERATION? 
CONTACT US: leaninfemspace@gmail.com

http://leaninfemspace.blogspot.co.at/
https://www.facebook.com/Lean-in-Femspace-1755443024783833/
https://www.facebook.com/Lean-in-Femspace-1755443024783833/
http://instagram.com/leaninfemspace/
http://www.youtube.com/channel/UCjkKLVOT807HTDUxKpYKtlA
http://www.youtube.com/channel/UCjkKLVOT807HTDUxKpYKtlA
http://www.leaninfemspace.at
https://hu.wikipedia.org/wiki/Lean_in_Femspace
https://hu.wikipedia.org/wiki/Lean_in_Femspace
mailto:leaninfemspace%40gmail.com?subject=
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[ ABZ * AUSTRIA – COMPETENCE CHECK

MANUELA VOLLMANN

Women, especially female refugees, often 
take on low-threshold jobs for the wrong 
reasons. The aim of the project is to empower 
female refugees to overcome gender-specific 
hurdles and enable equal access to jobs and 
education. The project wants to give these 
women a chance to develop and give them 
time to work in a field that matches their 
qualifications. The ABZ*Competence Check 
for Women counteracts disqualification 
due to non-recognition of qualifications in 
the host country Austria. Furthermore, the 
ABZ*Competence Check enables the women 
to receive qualifications and trainings that 
meet the needs of the Austrian labour market. 
In group and individual sessions they receive 
trainings and counselling in their first language 
as well as in German.

The Competence Check fosters the chances for 
fugitive women to become self-employed in the 
long-run and to receive jobs and training that 
secure their livelihood rather than accepting 
jobs that do not match their qualifications and 
opportunities in the short run. In addition, 
female refugees become role models for their 
children, ensuring better and equal access to 
education and training for the next generation.
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What can we take from 
today's conference?

[ PROJECT GALLERY WALK AND NETWORKING OPPORTUNITY II [ CLOSING AND SUMMARY

We take home that there are many different 
ways to support girls and women, as well as have 
projects in place that work towards more equality 
between women and men.

We have seen the enthusiasm of our presenters 
as well as all the people engaging in the support 
of women from all target groups.

Equality of women and men - in practice - is an 
essential component for economic growth and 
prosperity. We know, for instance, that bridging 
the gender pay gap would significantly increase 
GDP globally. 

GENDER MILLENIUM GOALS:
• 50/50 representation in local government
• Municipal spending / public procurement   
 should have gender criteria
• Create safe public spaces for everyone
• Collect data to monitor projects
• Protect and support the services for women   
 and men that promote equality

ARE THERE ANY ENDEAVOURS ON THE SIDE 
OF THE EUROPEAN UNION TO INCLUDE 
GENDER IN THEIR RESPECTIVE FIELDS OF 
WORK?
• There is the Charter for Equality of Woman 
 and Men in Local Life
• UrbACT – European Regional Development   
 Fund
• Different networks

The last commission and vice versa different EU 
bodies did not do too much.

Right now, with the new commission in place, 
consisting for the first time of 13 women and 
14 men under the Commissions first women 
president Ursula van der Leyen, so we can hope 
that there will be different forms of gender 
equality policies and politics in place.

What we can already say, is that the Finnish 
Presidency of the Council of the European 
Union wants to enforce and support Gender 
Mainstreaming in the coming 5 years. So the 
member states just recently gave statements on 
how Gender Mainstreaming is implemented in 
our respective cities and countries. 

Our expectations now are that Gender Equality is 
an outspoken goal and not just “thought with”. 

GALLERY OF AUSTRIAN PIONEER WOMEN
The Gallery highlights the lives and achievements 
of different remarkable Austrian women in the 
arts, sciences, politics and society from 
Karoline Perin-Gradenstein (1806-1888) to 
Johanna Dohnal (1939-2010). 

In more than 20 display boards, visitors can learn 
about these woman pioneers as well as about the 
history of women’s rights. Other display boards 
honor the women award recipients, that the City 
of Vienna bestows  every year.   

From groundbreaking women’s rights 
campaigners to brilliant scientists, this exhibition 
celebrates the historical contribution of women to 
supporting girls and women in different aspects.

• Every year around International Women’s Day  
 on 8 March, the gallery is exhibited in the   
 Arcade inside the Vienna City Hall. 
• Institutions as well as private people can loan  
 the exhibition for free.

CONTACT: ricarda.goetz@wien.gv.at 

I AM YOUR SAFETY ANCHOR
The Safety Anchor is a means 
so sensitize security personnel 
in public places for protecting 
girls and women against 
harassment.
 
A training concept was developed, 
together with professionals from the security 
sector. Different public co-operations already 
employ the different tools to act and react in 
support of women that face attacks. 

Partners so far are:
• Public Pools
• Public Transport
• Certain Nightclubs like the “Volksgarten”
• One of Vienna’s biggest free concert, 
 the “Donauinselfest”

CONTACT: laura.wimmer@wien.gv.at 

BELÄSTIGUNGHILFE BEI

1085_2018_MA57_Sticker Rettungsanker.indd   1

20.02.2019   08:06:14

Die Frauenabteilung der Stadt Wien lädt zur feierlichen 
Eröffnung der Galerie Wien. Stadt der Großen Töchter 
durch Frauenstadträtin Sandra Frauenberger am Inter-
nationalen Frauentag, den 8. März 2016 um 17:00 Uhr 
im Arkadenhof des Wiener Rathauses.

Bildcredits:
Bertha von Suttner: Atelier Adele/Wien Museum
Gabriele Possanner von Ehrenthal: unbekannt/Österreichische Illustrierte Zeitung 1897
Adelheid Popp: unbekannt/Wikimedia
Eugenie Schwarzwald: unbekannt/Archiv Hans Deichmann
Stephanie Endres: unbekannt/VGA
Käthe Leichter: unbekannt/AK, Familienarchiv Leichter
Trude Fleischmann: Anni Schulz/Courtesy: Fotosammlung OstLicht
Margarete Schütte-Lihotzky: unbekannt/IMAGNO, Austrian Archives
Marie Jahoda: unbekannt/AGSÖ
Gerda Lerner: unbekannt/Schlesinger Library, Radcliffe Institute, Harvard Univ.
Irma Schwager: unbekannt/Bildarchiv KPÖ
Ceija Stojka: Navigator Film
Johanna Dohnal: Peter Lehner/VGA
Helga Pankratz: Kurt-Michael Westermann
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mailto:laura.wimmer%40wien.gv.at%20%20?subject=
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WELCOME WORDS 

Nicole Berger-Krotsch, Local Councillor 
• Nicole Berger-Krotsch is an advocate for 
 women's rights and the empowerment of   
 women in her political role for the social 
 democrats. 
• Since 2005 Nicole Berger-Krotsch holds the   
 office of the chairwoman of the „women of 
 Viennese 7th district“. In 2006 she was also   
 appointed central secretary for women. 
• She is also a board member of the Viennese   
 Employee Promotion Fund (waff).  
• From the 31th of October 2006 she has been 
 a delegate to the Vienna Federal State 
 Parliament (Landtag).

Ursula Bauer, Head of Gender Mainstreaming 
• Ursula Bauer is the project director for the   
 implementation of gender mainstreaming in  
 the Vienna  City Administration since 2005,   
 since 2012 she is also the deputy head of the   
 controlling instruments group.
• She studied geography with a focus on urban  
 and regional planning in Vienna and  Paris.
• Primary areas of responsibility involve working  
 on guidelines for the implementation of 
 gender mainstreaming and gender analyses

for the Vienna City Administration, training 
and further education on the issue of gender 
mainstreaming, developing concepts on public 
relations and internal applications, advising 
and initiating pilot projects in the individual 
municipal departments and cooperating in the 
gender budgeting process.

Thomas Weninger, Secretary General of the 
Austrian Association of Cities and Towns 
• Thomas Weninger is the Secretary-General of  
 the Austrian Association of Cities and Towns 
 since 2006. 
• He studied political sciences at the University  
 of Vienna and started his career at the Institute  
 of Advanced Studies (IHS). Between 1993 and  
 1994 Thomas Weninger was General-Secretary  
 of the Austrian Association of Political Sciences  
 (ÖGPW).
• 1994 he started working for the City of Vienna 
 in the area of European integration and 
 international affairs. In 2004, he was 
 responsible for the EU strategy and economic  
 development. 

Ricarda Goetz, FemCities Coordinator 
• Ricarda Goetz is an officer for basic research   
 and international affairs in the City of Vienna  
 Women's Department. 
• She studied political science with a strong   
 focus on popular culture and societal questions  
 and gender equality at the interface of politics,  
 culture and education.
• Since 2018 she is the coordinator of the 
 European gender equality network FemCities. 
 Part of her tasks is giving expert talks on   
 topics such as gaming and representing the   
 Department for Women on an international   
 level.  

MODERATOR

Shams Asadi, Human Rights Commissioner of 
City of Vienna 
• Shams Asadi is the Human Rights Commis-
 sioner and the head of the Human Rights   
 Office of the 
 City of Vienna since September 2015. 
• From 2009 to 2015 she held the position as the  
 Deputy Independent Officer in charge of the 
 Anti-discrimination Office of Vienna
• From 2000 to 2009 she was head of the unit   
 Urban Economy and International Affairs in the 
 Urban Planning and Urban Development   
 Department of the City of Vienna.
• She is also a lecturer at the University of   
 Technology and University of applied Sciences  
 in Vienna and Salzburg

KEYNOTE

Stefanie Wöhl
• Stefanie Wöhl is Professor of Politics and holds  
 the EU Jean Monnet Chair "Diversity and 
 Social Cohesion in the European Union" at the  
 University of Applied Sciences BFI Vienna. 
• Her fields of specialisation are the internatio-
 nal political economy, global governance and  
 European Integration from an intersectional   
 perspective.
• She has also published widely on gender   
 equality in European integration and 
 gendering European employment policies.
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BEST PRACTICES IN MANAGEMENT AND
ADMINISTRATION

Nadine Unger, officer for Gender 
Mainstreaming in the City of Vienna
• Nadine Unger has been working for the City of  
 Vienna since 2009.
• She is a consultant at the finance department  
 of the Vienna City Administration and 
 supports the head of the gender budgeting   
 unit.

Sanja Stankovic, assistant commissioner for 
equality protection and head of the division 
for the advancement of equality for the City of 
Belgrade
• Sanja Stankovic studied Law at the University  
 of Belgrade, she has been Assistant 
 Commissioner since April 2019. Since March   
 2017 she has been working for the Commissio- 
 ner for Equality Protection  in the Division for  
 the Promotion of Equality.
• Previously, she has worked as an Expert 
 Associate in the Office of the President in   
 Zemun City Municipality. 
• From 2004 to 2012, she was engaged in   
 programs of the European Union as a Regional  
 Coordinator, Coordinator for Management,  
 Financing and Training, and also at the  
 European Union Information Center as a senior  
 Expert

Priska Pschaid, City of Graz, is the Strategic Unit 
Gender Management at the CEO’s office in the 
City of Graz
• Priska Pschaid is als an Ombud for Equality for  
 all employees and citizens within the range of  
 the city’s activities. 
• Part of her tasks is the development, 
 implementation and evaluation of the Gender  
 Equality Action Plan for the City of Graz  and 
 its holdings
• The City of Graz has received different public  
 administration awards: 2016 the Austrian 
 public administration award for „Graz is equal“  
 („Graz stellt gleich!“) and 2008 the city receive
 the European Public Sector Award 2008 for   
 „Gender happens in a Town!“ 

Zahra Deilami, is the Equal Opportunities 
Officer in the City of Mannheim since 2015
• From 2008 to 2012 Zahra Deilami was also   
 the Officer for Equal Opportunities, Family and  
 Integration for the City of Peine. 
• She is a cultural scientist with different tasks as 
 an expert speaker in topics like gender, 
 migration, integration, stereotypes and 
 diversity.  
• She is responsible for the conception and 
 management of workshops, lectures, seminars  
 and training in psychosocial and educational   
 policy topics such as culture, identity, 
 communication and intercultural skills. 
• She is also a freelance lecturer and education  
 consultant in adult education.

Milota Siderova is a consultant of urban projects 
and strategic development for the City of 
Prague and the  initiator of Women Public Space 
Prague.
• She studied landscape architecture, urban   
 planning, graphic design, film production,
 urbanism, methods of social research and   
 human resource management in different   
 schools around Europe, Asia and America 
 and finished her doctoral studies in 2014 
• She was a founding member and coordinator  
 of the international festival about urban 
 planning - reSITE festival 
• In 2013 she was also one of the founding 
 members of Ladime Prahu, the association of  
 Prague festivals with regards on public space. 
 The same year she was awarded a Fulbright   
 scholarship to study urbanism in 
 New York City.
• She was also one of the co-authors of 
 EU project Shared Cities: Creative Momentum.
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PROJECT PRESENTATIONS OF NGOS AND 
ORGANISATIONS

Gergana Kutseva is the development and 
communications director of the Bulgarian fund 
for Woman, who financially support different 
women NGO projects.
• Gergana Kutseva has extensive experience 
 in public communication and consultancy. 
 She has been doing strategic and creative   
 campaigns for NGOs, cultural institutions, 
 business entities, and political parties for more  
 than 15 years.
• Currently, she is responsible for the develop-  
 ment and communication of the Bulgarian   
 Fund for Women, and is also working on 
 partnership networking and advocacy.  
• Her cause is to advance women’s and girls’
 rights, eliminate gender stereotypes, 
 gender-based violence and discrimination, and
 make a social change through achieving 
 gender equality in all spheres of life in Bulgaria  
 and beyond.

Erzsebet Fanni Toth is the coordinator of 
the International Doctorate Program in 
Psychotherapy Science at Sigmund Freud 
University in Vienna and the founder and leader 
of Femspace, a Professional association for 
Hungarian women in Austria. 
• Erzsebet Fanni Toth holds degrees in 
 psychology, sociology and socio-cultural   
 anthropology. Next to her academic work, 
 which focuses on migration narratives and   
 identity she is passionate about advancing   
 women at work. 
• Within the framework of Femspace she built   
 up a strong network of several-hundred 
 women in the Central European sphere, 
 initiated 5 professional mentoring programs,  
 built up several successful online platforms   
 (among others a YouTube vlog and a trilingual  
 blog), organised over 35 professional   
 workshops and networking events in the 
 past 2,5 years. 

Manuela Vollmann is founder, executive director 
and chairwoman of the board at abz*austria, 
an Austrian social business which promotes 
gender equality in education and on the labour 
market and provides qualification, counselling, 
and support to approximately 8,000 women 
per year.
• Since 1999, Manuela Vollmann has been
 chairwoman of the board at arbeit plus, 
 a federal association of social enterprises in   
 Austria, and represents arbeit plus at the board 
 of directors at ENSIE (European Network of   
 Social Integration Enterprises). 
• Currently, she focusses strongly on the 
 integration of female refugees in Austria. 
 Her guiding principle is: integration needs
 education and equality!

[ SHORT BIOGRAPHIES [ HERSTORY OF FEMCITIES

FOUNDATION. 
In 1997, Milena was established upon the initiative 
of the City of Vienna as a forerunner network to 
what is now FemCities. The network at the time 
extended across cities in Central and Eastern 
Europe, enabling the Department for Women’s 
Issues in Vienna to cooperate with institutions 
and organisations in neighbouring regions and 
cities in Hungary, the Czech Republic and the 
Slovak Republic. The purpose was to promote 
communication between city administrations, 
experts from universities and NGOs, as well 
as businesses on women’s and gender issues 
and good practice models. Partners were to be 
supported in building up and institutionalising 
structures relevant to women’s issues and 
subsequently in implementing EU directives 
at community level as needed. Thus, in 2002 
the network ran the project “Preparing the 
Ground“, supporting women in Bratislava in 
establishing a contact office for women at the city 
administration.

MILENA HAS BECOME FEMCITIES. 
Meanwhile, in 2005 all of the above mentioned 
countries became EU members themselves. At 
that time the network’s objectives and structures 
were revised and what was formerly Milena 
now became the city network FemCities. The 
Department for Women’s Issues at the Vienna 
City Administration is still responsible for its 
coordination but its range of operation and 
cooperation has been expanded to include the 
entire EU and associated countries in Europe. 

The network is to continue supporting the 
exchange of best practice models in the field 
of local and regional women’s policies while 
strengthening lobbying activities for women’s 
concerns in Europe.

THE POTENTIAL OF CITY NETWORKING. 
The Department for Women’s Issues, in 
creating FemCities, has provided a forum for 
communicating good practice models, as well 
as strategies for the implementation of laws 
and the installation of administrative structures 
to promote women and gender equality. Of 
course, cities must continue to implement 
new EU developments with respect to gender 
equality, but FemCities is also concerned with 
what city administrations themselves can 
do to promote women and gender equality. 
Relevant administrations (on gender equality/
equal opportunities/women) in European 
cities and municipalities are invited to join the 
network. They as well as representatives from 
the academia, the economy and NGOs are 
welcome to join the network's activities and to 
organise and participate in FemCities events. 
In the FemCities network meeting at the 2011 
Basel conference the decision was taken to open 
the network for associate partners other than 
administrative units of cities and municipalities 
such as NGOs and administrative units of 
provinces, federal states or cantons.

More Information: www.femcities.at

http://



